	
	Project Construction Contractor Monthly Progress Report - Template



[image: ]
	
	Project Construction Contractor Monthly Progress Report - Template



[image: ]
[bookmark: _Toc160876729][bookmark: _Toc197495960][bookmark: _Toc254937798][bookmark: _Toc255911951][bookmark: _Toc262650543][bookmark: _Toc367794936][bookmark: _Toc487715770]
TABLE OF CONTENTS

1. PROJECT FACT SHEET 
2. EXECUTIVE SUMMARY
2.1 Key Achievements, Project Highlights
2.2 HSSE (Statistics, AFR, General Summary)
2.3 Schedule
2.4 Cost and Commitment
2.5 Staffing
3. SAFETY
3.1 Accomplishments this Month
3.2 Incidents
3.3 Tables
4. QUALITY 
0. Accomplishments This Month
0. RFIs, NCRs, CRs, Trends, Statistics
5. PROJECT CONTROLS
5.1 Schedule Summary
5.2 Cost summary
5.3 Cost Analysis
5.4 Trends 
5.5 Schedule Analysis
5.6 Tables
6. ENGINEERING
6.1 Status and Accomplishments this Month
6.2 Quality
6.3 Planned Activities Next Month
6.4 Opportunities
6.5 Drawing Release
7. PROCUREMENT
7.1	Accomplishments this Month
7.2	Opportunities
7.3	Activities Next Month
7.4	Procurement Schedule, Matrix of proposed deliveries
7.5	Tables
8. CONTRACTS
8.1	Accomplishments This Month
8.2	Opportunities 
8.3	Activities Next Month
8.4	Subcontract Status
8.5	Tables
9. CONSTRUCTION
9.1	Accomplishments This Month, Construction Milestones
9.2	Quantity Tracker and Details
9.3	Quantity Curves
9.4	Next Month Activities
10. COMMISSIONING
10.1	Highlights and Accomplishments




	
Document No.: EPM-KCS-TP-000003 Rev 002 | Level - 3-E - External			          Page 1 of 4
Electronic documents once printed, are uncontrolled and may become outdated. Refer to ECMS for current revision.
This Document is the exclusive property of Government Expenditure & Projects Efficiency Authority. And is subject to the restrictions set out in the Important Notice contained in this Document.
Document No.: EPM-KCS-TP-000003 Rev 002 | Level - 3-E - External			          Page 2 of 4
Electronic documents once printed, are uncontrolled and may become outdated. Refer to ECMS for current revision.
This Document is the exclusive property of Government Expenditure & Projects Efficiency Authority. And is subject to the restrictions set out in the Important Notice contained in this Document.
image1.emf
W,

Expenditure Efficiency & Projects Authority











